
Paullina City Council Minutes 12/15/2025

The Paullina City Council met in regular session on Monday, December 15th, 2025, at 5:30 pm in the Council Chambers, City Hall, 127 South Main St, Paullina, Iowa. Mayor Marlin Sjaarda called the meeting to order. Roll Call was taken. Council Members present: Dennis Werkmeister, John Funkhouser, Jean Unrau, and Carol Honkomp. Nichole Jacobs was absent. Staff present: Superintendent of Utilities Kelly Top, City Clerk Michelle Wilson, and Police Chief Luke Hughes. Guests: Roxanne Pottebaum. Press: Iowa Information.
Motion by Funkhouser, second by Unrau to approve the agenda. All ayes. Motion carried.
City Announcements: None
Motion by Werkmeister, second by Funkhouser to approve the Consent Agenda: Approve minutes from 12/01/2025 Regular City Council meeting, approve claims, and approve October Financials. November Financials will be distributed at a later time. All ayes. Motion carried.
City Clerk Wilson administered the Oath of Office to newly re-elected Mayor Marlin Sjaarda, newly elected Council members Roxanne Pottebaum and John Funkhouser.
Clerk Wilson explained to Council the new training requirements for newly elected and appointed officials. Wilson included in the council packet information on the new requirements and will update the Council on the upcoming training opportunities. The required training needs to be completed within 90 days of taking office.
Police Chief Luke Hughes updated the Council on needed revisions to the Police Department Personnel Handbook/Policy Manual. The first area looked at is the firearms and electronic control devises where a contradiction was noted which requires a revision. The next topic was part-time officer pay clarifying the different pay for part-time certified and part-time reserve officer pay.
Motion by Unrau, second by Honkomp to approve Resolution approving revisions to the Paullina Department Personnel Handbook/Employee Policy Manual as it pertains to Firearms and Electronic Control Devices and the official use of City Equipment and vehicles. Roll call vote was taken. All ayes. Motion carried.
Motion by Honkomp, second by Funkhouser to approve Resolution authorizing the hourly rate for part-time certified officers at $35 per hour plus IPERS and $30 per hour for part-time reserve officers plus IPERS for the City of Paullina. Roll call vote taken. All ayes. Motion carried.
Superintendent of Utilities Top informed the Council that the outside workers have been spending time with snow removal and repairing plows. Top has also checked in to a pusher for the wheel loader to make snow removal more efficient. Clerk Wilson informed Council the William’s and Company plans to attend the January 5th Council meeting to go over the annual exam. Mayor Sjaarda stated he has been working on forming the next group of committees. Sjaarda also thanked Council member Honkomp for her eight years of service.
Motion by Honkomp, second by Unrau to adjourn at 5:56 pm. All ayes. Motion carried.





  
							________________________________________
							Marlin Sjaarda, Mayor
Attest
_____________________________
Michelle Wilson, City Clerk
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