Paullina City Council Minutes 02/03/2025

The Paullina City Council met in regular session on Monday, February 3, 2025, at 5:30 pm in the Council Chambers, City
Hall, 127 South Main St, Paullina, lowa. Mayor Marlin Sjaarda called the meeting to order at 5:30 pm. Roll Call was taken.
Council Members present: Steve Heeren, Jean Unrau, Nichole Jacobs, Carol Honkomp and Dennis Werkmeister. Staff
present: Utility Superintendent Keily Top, City Clerk Michelle Wilson, Police Chief Nathan Bremer, Fire Chief Ryan Harper
and City Treasurer Maureen Thompson. Guests: Steve Hartong. Press: Radtke

Motion by Jacobs, second by Honkomp to approve the agenda. All ayes. Motion carried.

Public Forum: Steve Hartong presented a sign permit application for City consideration

Motion by Jacobs, second by Unrau to approve the Consent Agenda. Consent Agenda: Approve minutes from 01/20/2025
Regular City Council Meeting. Approve payment of claims and pre-authorized claims. Change the date of the next Council
meeting from February 17™ to February 18" due to President’s Day. Approve the Paullina Chamber of Commerce Special
Class C Liquor License. All ayes. Motion carried.

Motion to approve Resolution for pre-authorized claims was not acted on and will be addressed at the next Council
meeting scheduled February 18, 2025.

City Clerk Wilson along with City Treasurer Thompson presented December Financials to the Council. Motion by
Werkmeister, second by Honkomp to approve December Financials including Treasurer’s Report. All ayes. Motion carried.
Motion by Unrau, second by Jacobs to approve Resolution to establish a Vehicle Replacement Fund for the Fire
Department and the Police Department. Motion by Werkmeister, second by Heeren to table the motion. All ayes. Motion
to table carried. Clerk Wilson will check with area cities to ensure correct verbiage.

Motion by Werkmeister, second by Unrau to authorize the sale of the City’s old snow blower. All ayes. Motion carried.
Motion by Honkomp, second by Jacobs to approve the moving of the west Paullina sign. All ayes. Motion carried.

Council discussed the City’s future involvement with the Swanson Sports Complex. Motion by Unrau, second by Jacobs to
approve researching the removing of the City of Paullina from any involvement with the Swanson Sports Complex. All
ayes. Motion carried.

Reports: Superintendent of Utilities Top discussed downtown lighting and cameras for the tree dump. Top also informed
the Council that lowa DNR will be doing another tree inventory at no cost to the City. Top shared with the Council that
DGR Engineering found that a water system Hydraulic Model had been completed in 2013which will decrease the
engineering fees associated with the water system study. Mayor Sjaarda informed the Council that he had visited with the
Hospers Mayor regarding their Fire Station, and shared that the City has an interested party for the old Mercy clinic. Fire
Chief Ryan Harper informed the Council that the Chili Dinner/Open House went well and that they received good
feedback.

Motion by Heeren, Unrau to adjourn at 6:36 pm. All ayes. Motion carried.

Marlin Sjaarda
Attest

Michelle Wilson, City Clerk



